Eagle Leadership Service Projects

1) Plan, develop and give leadership to others in a service project

· Helpful to any religious institution, school, or community ( an organization other than BSA)
· May not be for a business, be of commercial nature, or be a fund raiser.

· Routine labor is not acceptable

2) Leadership Service project

· Purpose of project

· Helpful to the community

· Demonstrate leadership

· Learn project planning and management

· Dealing with changes

· Develop confidence that they can make good things happen in the community.

3) Project Types

· Construction

·  Bridges

·  Benches or tables

·  Flagpoles

·  Animal houses or cages

·  Fences

· Repair

· Landscaping or Planting

· Collections or Drives

· Should use an “active” collection method rather than a “passive” method.

· There must be a clearly defined goal and it must be significant
· number of items

· weight

· dollar value

· Other

4) Sources of Help

· Must employ others in the project

· Close friends and family

· Member of the scouts unit and/or church group

· Members of other Scout troops

· School groups such as PALS, NHS, Interact

· People from the benefiting organization

· People the scout does not know.

5) Total Hours spent on the project

· There is no specific requirement

· Less than 50 to more  than 150

6) Project cost

· Less than $100 to more than $1000

7) Sources of Funds

· Benefiting organization
· Funded by another charity or organization

· Combination of sources

· Separate fundraising project

· Car wash

· Garage sale

· Scout or Scouts family
8) Workbook
· Available at district website: 

· http://www.thunderwolfdistrict.com 
· Description

· Brief (details come later)

· Who will benefit

· Church, social service agency, civic, etc

· Planning details

· Description of current condition or situation

· Photographs

· Plans, drawings, and designs

· Lists

· Materials

· Tools

· Supplies

· Health and Safety

· Finance and funding

· Work Schedule

· Dates and rain dates

· Times

· Ideal number of workers

· Labor source

· Adult supervision, one must be YPT trained.

· Financial plan

· Benefiting organization should be first source

· Fundraising 

· Should not be primary portion of the project.

9) Project Approval

· Benefiting organization

· Unit Leader

· Unit Committee

· District Advancement Chairman

· Approvers should be looking for 

· Completeness

· Appropriateness for the Scouts ability

· Should stretch the scout

· Opportunities to demonstrate leadership

· Likelihood of successful completion

· Workbook as a contract
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Scott Icenhower

Email: sicenhower@gmail.com 
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